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TECH PARK MEETING - NOV 10, 2009
September 14,2009

Project Status Update

Stan Rotkiewicz

Genzyrne Corporation
11PleasantStreet Connector

Frarningham, MA 01701

Re: Framingham Technology Park
Infrastructure Improvement Plan Proposal
Framingham, Massachusetts

DearStan:

Tetra Tech Rizzo (TTR) is pleased to submit this Proposal to Genzyme Corporation
(Genzyme) for civil engineering and planning services associated with the development of an
Infrastructure Improvement Plan for the Frarningharn Technology Park (the Park) for the
Town of Framingharn, Massachusetts (the Town).

Project Understanding

As a conditionofthe TownofFraminghamPlanningBoard's Site Plan Approvalfor
Genzyme'sBiologicsSupportCenter,Genzymehas agreedto assistthe Town in its planning
effortsrelated.to the FraminghamTeclUlologyPark. SpecificallyGenzymehas agreedto
developan InfrastructureImprovementPlan for the TechnologyPark that addresseskey
planning-levelconsiderationsandprovidesa clear visionfor futuredevelopmentwithinthe
park.

The InfiastructureImprovementPlan(the Plan)will evaluatethesuffioiencyof current
infrastructureto meet the forecasteddevelopmentneedsand will exploreoptionsfor
substantiallyupgradingthe appearanceof the Park in a comprehensiveand cohesivemanner.
ThePIanwill, in a specificway,defineexpectatioDSrelatedto streetscapeelementssuch as
lighting,signage,pedestrianacconunodationsand landscapingso that as the Park is upgraded
thfoughpublic grantsor privateinitiativesit is done in a manner~nsistent witha
documentedplan. The Plan willaddress broader issuesrelatedto transportationandutility
infrastructureand emergencyservicesin a.moregeneral way, focusingon identifyingcurrent
and futuresystem deficienciesand potentialsolutions.This will allow future additionalstudy
anqeffort to be focusedon developingand implementingsoltitionsrather than onidentifying
andlorprioritizingproble~...
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The Plan will also explore the potential for activation of the significant amount of open space
adjacent to and within the park. The goal of this part of the Plan will be to identify
opportunities to create access to the land adjacent to the Foss Reservoir and develop a
program for creating a system of interconnected walking trails utilizing the public space along
the reservoir and abandoned railroad spur tracks as well as landscape buffers and setbacks.
The Park's setting offers a rare opportunity to develop an interconnected walkway system that
can connect to the adjacent Sudbury and Foss Reservoirs. The Plan will include a feasibility
review and concept plan to serve as the basis for future Town efforts such as the development
of necessary covenants and amendments to its open space plan.

It is our understandingthat the Plan will be developedon behalfof the Town of Framingham
and that the Town will havecompleteandsolerights to its use anddistribution.While
Genzyme,as a majorstakeholderin the Park,is anticipatedto be a significantcontributorto
the contentof the document,it will not be identifiedas an owneror authorof the final
document

Scope of Work

The followinglist of tasksspecificallydescribesthe Scopeof Servicesto be perfonned.Each
Task identifiesinformation/documentationthat is requiredfromthe Townin orderto begin
the work identifiedin the Task and to avoidthe difficultyassociatedwith incorporatinglate
informationinto the study.
T k 1 B Pia D I t 60% Complete (pending

as - ase n eve opmen . .receipt of Info. from Town)

A BasePlan of the TechnologyPark and key surroundingfeatureswill be developedand will
serve as the basis for developing and communicating issues and solutions discussed in the
Plan. The following sources will be used to compile the Base Plan.

. Mass GIS mappinganddata layers

.. Town of FraminghamMappingandAssessorsInformation

. Availabletopographicalsurveyinformation

. AvailableSatelliteMappingand Imagery

. FraminghamDepartmentof PublicWorksutility infrastructureplans

Task 1 -Required Infonnation

TownofFramingbam GISData Layers
Survey.InfonnationforNew YorkAvenue.PennsylvaniaAvenue,The MountainRoadand
CaliforniaAvenue.
(Informationto be proyjdedwithin 14daysof acceptanceof Scopeby PlanningBoard)
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100% Complete
Task 2 - DevelopmentContext and DevelopmentProjections I(see memo)

Key issues related to the Park's development context such as property ownership, zoning
chardcteristics, environmental setting and related regulatory restrictions will be presented in
this section.

Basedon recentdiscussionswith the Townand given the recentlyamendedzoning
regulationsfor the TechnologyPark,we haveassumedthat potentialchangesto zoningwill
not be consideredas part of this study.

Using theexistingzoningandother underlyingdevelopmentfactorswe will forecastthe full-
build outpotentialfor the Park.Thesedevelopmentprojectionswill serveas the basisfor
projectingfutureinfrastructuredemands.

Task 2 -Required Information

Directionfromthe Townregardingexpecteddevelopmentdensities.
(Meetingwith appropriateTown personnelwithin 14days of acceptanceof Scopeby
PlanningBoard)

20% Complete(pending
Task3-StreetscapePlanning Ireceiptof info.from Town)

This Taskwill focus on definingthe specificelementswithinthe streetscapethat win
establishthe externalappearanceof the Rark.This task will includerecommendationsfor
standardlightfixturesandpark signageas well as recommendationsfor specificroadway
typicalsectionsincorporatingpedestrianandbicycleaccommodationsand landscapebuffers.

This sectionwilladdressthe pedestrianlbicyc1eneedsand incorporatefindingsof later
sectionsrelatedto the feasibilityof relocatingpowerand communicationsinfrastructure
currentlylocatedoverheadintobelow groundutilityduct banks.
Studydeliverableswill includetypical roadwaysectionsfor TheMountainRoadandNew
York,Pennsylvaniaand CaliforniaAvenuesas well as standarddetailsfor specificelements
withinthe right of way such.as curbing)sidewalksandpavementsections.

Task 3 - Requked..Information

CurrentTownofFraminghamStandard Details(in electronicformat)
GIS and SurveyinformationidentifiedunderTask 1
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20% Complete (analysis
Task 4 -Transportation Infrastructure Capacity and Planning lunder way)

This Task will focus on evaluating the existing transportation infrastructure serving the Park
and identifying the challenges associated with realizing its full development potential.

We will summarize the existing transportation network serving the technology park and its
current capacity. Using development projections developed in Task 2 we will estimate the
full-build traffic generation from the park based on lTE land use codes.

Havir1gestimated the anticipated traffic volumes we will review critical intersections and their
ability to meet the projected demand, and identify strategies within the current network that
could be implemented to increase capacity. We will also estimate the point at which traffic
volumes generated from the Park will require major system improvements beyond the current
network such as new intersections or ramp connections. As part of this effort we wilJ explore
options for implementing demand management systems such as public transportatio~ ride
sharing programs or offsite parking strategies that could help reduce the traffic demands.

Task 4 - RequiredInfonnation

Meeting with appropriate Town Personnel within 14 days of acceptance of Scope by Planning
Board to detennine density of sites and uses for traffic generation projections.

10% Complete (pending
Task 5 -Utility Infrastructure Capacity and Planning Ireceipt of info. from Town)

This Task will focus on evaluating the existing utility infrastructure serving the Park and
identifYing potential system deficiencies that may result from the full build out of the Park.

We will summarizethe existingutility systemsservingthe technologypark andusing
developmentprojectionsdevelopedin Task 2 we will estimatethe full-buildwaterand sewer
demandsfrom thepark basedon wastewatergenerationrates providedin Title 5 of state
environmentalcode.

Havingestimatedthe anticipateddemandwe will reviewcritical systemcomponentsand their
ability to meet theprojecteddemand.Potentialsystemdeficiencieswill be identifiedand
requiredupgradeswill be listed.

We will reviewthe originalPark stormwatermanagementsystemsand summarizetheir
intent, and identifyon-goingneeds related.to their operationand functionality.As part of this
Task we will explorethe possibilityof implementingspecificperformancestandardsor
initiativesfor managingstormwater in the park that will increasewater qualityandprotect
adjacentwater resources.
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We do not anticipatereviewingthe capacitiesof privateutility infrastructuresuchas power,
gas and telecommunications.Thestudywill addressthe desire/feasibilityof replacingthe
existingoverheadwireswithundergrotmdductbanks.As such,copiesof the draftand final
documentswillbe providedto representativesof the utility companiesandcomments
receivedwill be addressedin the finaldocument.

Task 5 - RequiredInfonnation

Design drawings, specifications and corresponding "Basis of Design" for the water and sewer
system improvements currently being proposed within the Park

Record drawings or submittals related to the original construction of the Park.
(Infonnation to be provided with 14 days of acceptance of Scope by Planning Board)

80% Complete (see
Task 6 -Em~rgency Services Capacity and Planning Imeeting minutes)

As part of this Task we will meet with representatives from the Framingham Police and Fire
Departments to identify current concerns related to providing the necessary level of
emergency service to the Technology Park. Together we will review the potential build out of
the park and identify additional concerns Police and Fire may have related to serving an
expanded Technology Park community. The Plan will identify initiatives or systems such as
survei1lance cameras and public safety radio repeaters that may be necessary to ensure that
emergency services will be available when needed.

Task 6 - RequiredInfonnation

InformationfromPoliceandFire on suggestedstandardsystem componentsfor the Park.
(Meetingwith Safetypersonnelwithin 14daysof acceptanceof Scopeby PlanningBoard)

. 50% Complete (pending
Task 7 -Opportunities for Activation of Open/Shared Common Space Imeeting with OCR)

The settingof the TechnologyPark offersa rare opportunityto createan interconnectedtrail
and park systemto servethe employeesof the Park and the co~unity at large.

This Taskwill explorethe possibilitiesof usingthe collectiveopen spacein and adjacentto
the Park to activatethe openspace in the area.We will developa ConceptualPlan for a
TechnologyPark WalkingTrail that will utilizeMassachusettsDepartmentof Conservation
and Recreation(DCR)propertyborderingon the FossReservoir, inactiverailroadspur tracks,
landscape buffersandparkingsetbacks,andsidewalks and create a contiguoustrail system
connectingto the MWRA's SudburyReservoirfacility.
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The purpose of this phase of the study is to present a concept for realizing the potential of
these reso\ll'CeSand review the feasibility of expanding access. As part of this Task we will
contact DCR to discuss their concerns and identify potential hurdles. We do not anticipate
proposing access on land controlled by CSX railroad as part of the concept plan.

10% Complete
Task 8 - Draft Summary Report "

Upon completion of Tasks 1 through 7 we will develop a Draft Technology Park
Infrastructure Improvement Plan that will present the draft findings and conclusions. It will be
distributed to the Planning Board and other Town Departments and to property owners within
the Tech Park. The Draft document will be provided in electronic (PDF) format to allow for
broad distribution and comment.

The document will be used as the ;'jumping off" point of the collaborative planning part of the
process and will foster a focused discussion on the issues included in the Plan while providing
the background information stakeholders will need to provide informed comments.

Pending Draft Document
Task 9- Outreach I .

Followingthe distributionof the Draft Planwe \\rillcompilereviewcomments.Thecompiled
commentswill be distributedand presentedto the PlanningBoardand other Town
Departmentsfor fmal commentprior to the draftingof the FinalReport.

Additionally,periodicupdateson progressand discussionof key issueswill be conductedat
meetingsof the FraminghamTechnologyPark Association.Themeetingsand agendasfor
whichwill be administeredby the MetroWestChamberof Commerce.

Task 9 - Required Information

We requestthe Town designatea singlepoint of contactto distributeinformationto
departmentsand as muchas possibleconsolidatecomments.

PendingDraft Document
Task 10..FinalReport land Comment

Using the input solicitedduringthe commentperiodand the informationgeneratedduring
follow-updiscussionswe willpreparea Final TechnologyPark InfrastructureImprovement
Plan. The Final Plan Willincorporatecommentsas directedby the Town.

Subsequentdetails regardingits formalacceptance,implementationand futureevolutionare
anticipatedto be the solediscretionof theTown. .

We will produce25 boundhard copiesand an electronicversion(PDFformat)of the
completed"documentfor useand distributionby the Town.


